
For the Realization of a Circular Society

The Group aims to propose buying styles with customer participation through eco-friendly recycling 

and reuse activities and develop a new circular economy business model.
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With shifting consumer values from owning to sharing, a 

“sharing economy” business model is spreading in the retail 

industry. the Group recognized this shift as a new business 

opportunity. If we can create a new business using our 

resources with a focus on sharing, the demand of existing 

customers will increase and we will be able to attract new 

customers. We think it will become a new pillar of our 

business as a Multi Service Retailer.

Sharing

The mass disposal and burning of clothing pose a major 

environmental and social problem. Daimaru Matsuzakaya 

Department Stores has been working with customers to 

reduce the environmental burden through the activities of the 

recycling campaign with customer participation “Ecoff” since 

fiscal year 2016 using its characteristics of having touch 

points with suppliers and customers in the supply chain.

Ecoff

In Japan, 27.59 million tons* of food is disposed of annually, 

which poses a major social problem. Daimaru Matsuzakaya 

Department Stores, which is the core business of the 

Group, strives to reduce and recycle food waste generated 

in the stores. The company installs garbage disposers and 

outsources the disposal of food waste to outside disposal 

companies so that food waste can be recycled as fertilizer. And 

we will work with suppliers to reduce food waste and increase 

the recycling rate of food waste.

Reduction of food waste

* Estimate by the Ministry of Agriculture, Forestry and Fisheries and the Ministry 
of the Environment (FY2016)
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Clothing, shoes, bags, etc. collected from 
customers through the recycling campaign

Customers
Buy new items

Other materials
Car interior materials

Polyester fabric Recycled as energy in plants

PET resin is 
produced

Bioethanol is 
produced

Use for next shopping

Bring disused articles

The production of PET 

resin from collected 

clothing emits less CO2 

than production from 

petroleum.

When burned as fuel, 

bioethanol emits less CO2 

than heavy oil.

Reduce the environmental burden just by bringing

 recycling

Unreusable items
Recycled as energy

Reusable items
Reuse overseas

Polyester materials
Polyester fabric

Cotton materials
Recycled as energy

Ecoff initiative

Since 2016, Daimaru Matsuzakaya Department Stores 

has been engaged in “Ecoff” initiative to collect and 

recycle disused clothing, shoes and bags. Disused items 

brought to the stores are recycled into polyester fabric 

and bioethanol as energy. In exchange for them, we give 

customers “shopping support tickets” and encourage 

them to shop in the Daimaru or Matsuzakaya department 

stores as a circular system. This is a sustainable project 

with customer participation to reduce the burden on 

customers and the earth through eco-friendly activities. 

Amid r ising customer awareness of reducing the 

environmental burden, we held the 7th campaign in April 

2019 and the number of collected articles increased.

Ecoff collection boxes are permanently installed since 

June 2019 to recycle or reuse more items. In August, we 

held the first family event “Ecoff School,” which provides 

an opportunity for the participants to learn about recycling 

and reuse while enjoying playing. It made customers and 

their children as the next generation understand a circular 

society through recycling and reuse.

We will work with customers as stakeholders to realize 

a circular society through 

business activities.

Sustainable Project with Customer Participation

Special Ecoff collection counter

Articles collected in the past

Aug 2016 88,773 pcs. 30,657 kg

Nov 2016 165,944 pcs. 65,991 kg

Apr 2017 213,476 pcs. 71,632 kg

Oct – Nov 2017 254,666 pcs. 68,036 kg

Apr 2018 299,170 pcs. 92,327 kg

Nov 2018 461,550 pcs. 143,057 kg

Apr 2019 436,633 pcs. 106,456 kg

Total

1,920,212 pieces

578,156 kg
 *The recycling and reuse of Ecoff collaborates with the recycling project “Bring.”
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